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Evaluation of the Company’s Financial Position 
Both Nike and Lululemon have consistent profitability over the past three financial periods. Lululemon has much stronger profitability for the past three years. 


Figure 1: Net profit Margin
Lululemon has in the past two years widened the margin posting higher ROA in 2018 and 2019 even as Nike also increases the margin as demonstrated below. Rising ROA suggests increasing efficiency in using firm assets for value creation, and Lululemon is a better value creator in terms of asset utilization. 

Figure 2: Return on Assets
Both companies enjoy strong liquidity strength. They have an asset ratio exceeding 2 (figure below), indicating that their current assets will adequately cover their short-term obligations. Lululemon has stronger liquidity position as it has had a higher current ratio in the past three years.


Figure 3; Current Ratio
While both companies have a rising leveraging indications, Lululemon is far much less leveraged with D/E ratios ranging from 0.22 (in 2017) and 0.44 (in 2019). The company largely uses internal financing with equity comprising a significant part of its financing, putting it to low insolvency risks and limited control of external financiers. In contrast, Nike’s D/E ratios has risen from 0.87 to 1.62 suggesting increasing reliance in leveraging (figure below)

In relation to efficiency in utilizing assets to generate revenues, both companies show strong efficiency, but Nike is more efficient  as it has asset turnover ratio (ATO) rising steadily from 0.87 in 2017 to 0.91 , much higher than the corresponding Lululemon’s  values (figure below).



Overall, the two companies compete favourably in financial performance, more so in profitability.  Overall, Lululemon performs better than Nike in terms of profitability- as it has higher profit margin and return on assets. It also does better in liquidity management, given its higher current ratios compared to Nike, and in leveraging practices, as it has a low debt level relative to its equity (lower D/E ratio). High leverage level on part of Nike is a concern as it exposes the company to greater control by external financiers in addition to increasing insolvency risks in the event of economic austerity.  Nike however gets tax benefit and also incurring lower cost of capital since there are no long-term payments attached to loans apart from repayment of  interests and the principal. Lululemon will incur higher cost of capital in the long term through dividend payments and taxation of equity. On the other hand, Nike does better in terms of efficient use of assets for revenue generation as it has better ATO than Lululemon.
Diversity 
Both companies commit to diversity. Nike has expressed, through its corporate purpose statement , a commitment to ensure diverse workforce , and breaking of barriers to equal participation in athletics both in the field and through its products to customers (Nike 2019). It practices diversity in its work force and the board-19% of its vice presidents come from minority groups in the USA, and 36% of them are women (ensuring gender diversity). The board specifically has a vice president in charge of diversity and inclusion (Tamika Curry Smith) (Black Enterprise 2018). It ensure global supply chain to promote access to its products by diverse customers. Lululemon’s commitment to diversity largely targets customers. Recently, it started campains to produce athletic shoes for all foot sizes under “More than Numbers Campaigns” (Dunne, 2018). Like Nike,Lululemon has diverse board from different background and gender (Deep Dive, 2018). Again, just as Nike Lululemon commit to equal pay for men and women. 






















References
Black Enterprise (2018 Dec 6). Meet Nike’s New Diversity and Inclusion Executive. Retrieved frohttps://www.blackenterprise.com/nike-new-diversity-and-inclusion-vp/
Deep Dive 92018). Does Lululemon need more than a new CEO?. Retrieved FROMhttps://www.retaildive.com/news/does-lululemon-need-more-than-a-new-ceo/516801/   
Dunne, M. (2019). Lululemon says namaste to body positivity. Retrieved from stimulantonline.ca/2019/04/24/lululemon-says-namaste-to-body-positivity/
Nike (2019). Purpose. Retrieved from https://purpose.nike.com/standing-up-for-equality


Nike	2017	2018	2019	0.87466752639638912	1.2967794537301265	1.6235619469026548	Lululemon 	2017	2018	2019	0.2188043439097688	0.25142959122332431	0.44173377824651189	Asset Turnover  (ATO) Nike	2017	2018	2019	0.81852186250483683	0.90703762868299609	0.91255217776278619	Asset Turnover  (ATO) Lululemon 	2017	2018	2019	0.69064656620861864	0.62567007074866288	0.70610842462096668	Profit Margin Nike	2017	2018	2019	0.12343522561863174	5.3108772701046789E-2	0.10299869621903521	Profit Margin Lululemon 	2017	2018	2019	0.12940711280366082	9.7638477703109003E-2	0.14712714916040689	Return on Assets Nike	2017	2018	2019	0.18229502558149532	8.5773872914447991E-2	0.16987814647721045	Return on Assets Lululemon 	2017	2018	2019	0.18303076665976889	0.12942917202698245	0.23207101607848762	Nike	2017	2018	2019	2.9340518816222141	2.5056291390728478	2.1008136282735825	Lululemon 	2017	2018	2019	4.8156629350297582	4.9087211805959026	2.8558395290892489	